Breakfast Roundtable 9/25/03

Topic: 
Time Management

The Pilot Breakfast Roundtable meeting started with an introduction of the 16 attendees and moved into a discussion on the issues associated with Time Management.  Ideas and solutions identified included:

· Block 4 hours per week on Friday afternoons or Monday mornings to organize without disruption.

· The use of E-mail systems or Palm pilots to manage time

· Meetings should address the agenda items only; new topics could be categorized as A, B, C, or parking lot items for future discussion.

· Meetings should only be held to discuss issues possible resolutions and not status, which people can read.  People should walk out of a meeting with to dos and action items.

· Encourage corporate culture change to incorporate exercise in the workday.   

· Take a breather in the middle of the day to refocus.

The group also discussed possible future Breakfast Roundtable Topics including:

· Managing Resources

· Career Progression

· Project Management Integration: The key to PMP

· Lessons Learned

· Coordinate Topic with Don Blowey’s Study Group Topic

· Saying No But it Sounds Like Yes

· Tools: Palms, etc.

· How to Keep a Project Energized

Feedback on the Program - In general the event was well received.  The actual site did not work so well but that can be easily changed.  The general location (Amherst) worked well for the attendees but maybe not for all those interested in attending in the future.  Hence, there may be a need to have separate or rotating meeting closer to the south towns.

